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� he little fishing town of Saltmarsh is threatened! Why 
are saurian gathering force nearby and why have they 
quantities of weapons? A party of bold adventurers 
must answer these questions... or the people of 
Saltmarsh will.�
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The original module was copyright TSR, and this has been significantly altered to the point of being a separate product, but is so tied to the 
original, I still want to give the writers credit.  D&D is a copyright of Wizards of the Coast, and Fantasy Hero is a copyright of Hero Games. 
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THE HAG                                                 Humanoid 
Val  Char   Cost    Roll     Notes 
 30*   STR     15        15-     Lift: 1600 
  14    DEX    12        12-     OCV: 5  DCV: 5 
  19    CON    18        13- 
 12*   BOD    2         11- 
  18    INT      8         13-     PER Roll: 13- 
  18    EGO     16        13-     EGO Roll: 13-            ECV: 6 
  25    PRE      15        14-     PRE Attack: 5D6 
   0     COM    -5        10- 
 
  10    PD         7                   Total: 12 (2 rPD) 
  10    ED         6                   Total: 12 (2 rED) 
   3     SPD       6                   Phases: 4, 8, 12 
  10    REC      2 
  40    END      1 
 35*   STN      -          
  40    MAN    2 
   8     MREC  0         Total Characteristics Cost: 104 
 

Movement:              Running: 8”/16” 
                                  Leaping: 5”/10” 
                                  Swimming: 2”/4” 
 
Cost    Powers                                                               END 
   7       Huge: Growth 1 level (-1” KB) always on,           0 
            0 END, persistent, inherent * 
   6       Tough: Armor 2 PD, 2 ED                                     - 
   5       Night Vision: IR Vision                                         - 
  10      Claw-like nails: HKA D6-1 (2D6 w/STR)           1 
   4       Swift: Running +2”                                                - 
  48      Magic (48 pts in spells)                                          - 
   5       Hardy: Power Defense                                           - 
   5       Hardy: Lack of Weakness 5                                   - 
   5       Strong-Willed: Ego Defense 9 total                       - 
 
            Skills 
   7       Alchemy 15- 
   5       Herbalism 14- 
  13      Magic Skill 18- 
   3       Knowledge Skill: runes and glyphs (INT based)  
            13- 
   3       Knowledge Skill: antiquities (INT based) 13- 
   1       Literacy 
   3       Language: local human language fluent  
            conversation 
   3       Area Knowledge: local area 13- 
   -5      -1 all CV in bright light 
             
Total Powers & Skills Cost:  101 
Total Cost: 205 
 
PTS    Disadvantages 
-15    Vulnerable: x1 1/2 BOD from holy weapons 
-15    Vulnerable: x 1 1/2 STN from holy attacks 
 

Total Disadvantage Points: -30 
 
 

Ecology: The Hag was dropped on this island in the cata-
clysm of magic that accompanied and followed the 
Mageduel centuries ago.  She is content to live her wicked, 
hateful life alone but has an undying lust for treasure, which 
she collects at every opportunity. 
 
Personality/Motivation: Evil.  Hags are evil through and 
through, plotting dark horror and betrayal.  A Hag will ap-
pear whimsical and prosaic, they will pose as a harmless old 
woman, but malevolent genius and dark purpose gleams 
from their eyes should one look closely. 
 
Powers/Tactics: While capable enough in combat with 
dirty, jagged raking fingernails like claws, Hags prefer to 
have others do their fighting.  They can and will use magic 
to defend themselves, but will use it mostly for defense and 
for other purposes like divination and curses. 
 
In combat, the Hag will use magic to defend herself, prefer-
ring to stay out of direct combat if she can.  She can hit with 
powerful blows or claw for horrible damage, but will not use 
any weapons. 
 
Campaign Use: This adventure’s Hag is here to control the 
Daggermaw Crocodile and make the fight against this brute 
significantly more challenging. 
 
Appearance: Gigantic, horrible ugly women, hags of such 
hideous countenance that few can stomach their presence.  
Rotted teeth, warts, scars, wrinkles, hunchbacked, the Hag 
has dark blue-black skin and filthy, straggly gray hair that 
hangs over her face.  The Hag is dressed in rags that conceal 
her build and hunches over considerably to conceal her 
height.  Unless looked over closely it may not be obvious 
this ugly thing is so big and powerful. 

THE HAG’S SPELLS  

NAME EFFECT ROLL MANA 

Scrying Pool View distant places 200” -2 2 

Magepool Indirect, range x5 on up 
to 45 active point spells -2 2 

Mage“staff” 80 pt Mana pool pendant -1 (4) 

Magicbane 11D6 dispel any spell -4 4 

Mana Drain Transfer 2D6 mana -4 4 

Calefaction 1 1/2D6 RKA continuous -5 5 

Call Arc Sentinel Summon arc sentinel   

Fire Rain Megahex 6D6 eb (1 turn) -5 5 

Fireball Explosion 7D6 eb -5 5 

Psychic Storm 2D6 Mental Attack  AE -4 4 

Phantom Armor FF 15 PD, 15 ED abla-
tive -4 (8) 

Ride Thermals Glide 5” -1 1 

Greater Cure Healing 2D6 -2 2 
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SAURIAN CHIEF                                    Humanoid 
Val  Char   Cost    Roll     Notes 
  23    STR     13       14-      Lift 640kg: 4 1/2D6 
  17    DEX    21       12-      OCV: 6/7 DCV: 5/9 
  18    CON   16       13- 
  12    BOD    4        11- 
  10    INT      0        11-      PER Roll: 11-/13- 
  13    EGO     6        12-      EGO Roll: 11-            ECV: 4 
  20    PRE     10       13-      PRE Attack: 3 1/2D6 
   6     COM   -2       10- 
 
  10    PD        5                   Total: 14 (4 rPD) 
   6     ED        2                   Total: 10 (4 rED) 
   4     SPD      6                   Phases: 3, 6, 9, 12 
   9     REC     0 
  36    END     0 
  40    STN     7           Total Characteristics Cost: 78 
 

Movement:              Running: 8”/16” 
                                  Leaping: 4 1/2”/9” 
 
Cost    Powers                                                               END 
  12      Scales: Armor 4 PD, 4 ED                                     - 
   7       Durable: Lack of Weakness 7                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   4       Swift: Running +2” (8” total)                               2 
   2       Deep Breath: Life Support breathe per minute      - 
 
   -3      One Eye: -2 sight perception; left side only 
     
Cost    Skills and Talents 
   4       Weapon Familiarity: Common Weapons 
   1       Weapon Familiarity: Offhand 
  10      Two Weapon Fighting 
  13      Combat Sense 13- 
   5       Combat Skill Levels: OCV +1 
   3       Combat Skill Levels: OCV +1 with one weapon 
   3       Combat Skill Levels: DCV +1 with Dodge 
   3       Tactics 11- 
   3       Language: Merfolk (fluent with accent) 
   3       Language: Morianic (fluent with accent) 
 
Total Powers & Skills Cost: 86 
Total Cost: 164 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
  -20     Phys Lim: One eye 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with supicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 

The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 
 
The Chief has no name but Chief, that’s what his name be-
came when he took over the position.  He is the tribe’s 
mightiest warrior and most capable leader, and despite vari-
ous injuries is still a very deadly fighter.  The Chief is the 
unquestioned, beloved leader of the tribe. 
 
Personality/Motivation: The Chief is a wise and slow to 
anger leader, the kind who worries first about his soldiers 
and people, then about personal gain or problems.  He will 
ignore insults with supreme personal confidence and disre-
gard for personal injury, but think of his tribe foremost. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
The Chief is a very powerful fighter, but prefers to settle 
things without any combat.  Able to speak Morianic rather 
well, he will try to reason with any invaders, and learn from 
them.  The Chief is physically very tough and fast, he is 
even able to fight blind, but due to an old injury has only 
one eye and has troubles from the left side due to this lack. 
 
Campaign Use: This is the leader of the Saurian.  He is 
initially found in the Drill hall (area 40), watching his warri-
ors train, or in the throne room (area 11) if the PCs are 
brought before him 
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a 
long flexible tail.  They have 
tiny scales and no hair, and the 
local Saurian have various 
crests and projections on their 
heads.  Their legs are bent 
back like a lizard’s and their 
heads are very lizardlike.  The 
Chief has a metal plate worked 
into the left side of his head 
covering a horrible injury and 
the missing eye.  His crests are 
tattered and worn with age and 
scarring. 
 
Equipment: Key to his chest 
in room 31 
He is armed with pair of 
broadswords  
The silver chain around his 
neck is worth 10 sp and the 
silver arm-band his left fore-
arm is worth 75 cp (He needs 
no special identification). 
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SAURIAN CHIEF SHAMAN                  Humanoid 
Val  Char   Cost    Roll     Notes 
  13    STR      3        12-      Lift 160kg: 2 1/2D6 
  14    DEX    12       12-      OCV: 5 DCV: 5 
  11    CON    2        11- 
  10    BOD    0        11- 
  15    INT      5        12-      PER Roll: 12-/14- 
  13    EGO     6        12-      EGO Roll: 12-            ECV: 4 
  18    PRE      8        13-      PRE Attack: 3 1/2D6 
   6     COM   -2       10- 
 
   4     PD        1                   Total: 5 (1 rPD) 
   4     ED        1                   Total: 5 (1 rED) 
   3     SPD      6                   Phases: 4, 8, 12 
   6     REC     0 
  26    END     0 
  30    STN     5 
  40    MANA 1 
   6     MREC  0           Total Characteristics Cost: 48 
 

Movement:              Running: 7”/14” 
                                  Leaping: 3”/6” 
 
Cost    Powers                                                               END 
   3       Scales: Armor 1 PD, 1 ED                                     - 
   2       Durable: Lack of Weakness 5                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Swift: Running +1” (7” total)                               1 
   2       Deep Breath: Life Support breathe per minute      - 
  45      Magic: 45 pts of spells 
     
Cost    Skills and Talents 
   2       Weapon Familiarity: Common Melee Weapons 
  13      Magic Skill 17- 
   2       Language: Merfolk (fluent conversation) 
   3       Language: Morianic (fluent with accent) 
   1       Literacy 
   8       Animal Friendship (lizards only) +3D6 
 
Total Powers & Skills Cost: 96 
Total Cost: 134 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with suspicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 

The Chief Shaman is the third in line in the Saurian Lair, he 
wields tremendous power, particularly with the females.  
The chief advisor along with the Saurian Minister, the Chief 
Shaman is looked up to and listened to by all in the Lair. 
 
Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid.  The Chief Shaman is very certain of his views 
and impatient with any who disagree. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
The Chief Shaman has a wide range of spells available to 
him that he can use to fight as well as heal and protect.  He 
will use his totems to affect the general melee, and cast 
spells to weaken his foes and assist his friends. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3.  
The Chief Shaman can be found in room 20 initially. 
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike. 
 
Equipment: Gold necklace set with pearls worth 35 sp 
Staff of the Python that is the focus for his spells 
Three totems to cast totem spells with 

SENIOR SHAMAN’S SPELLS  

NAME EFFECT ROLL MANA 

Balm Heal 1D6 (restore limbs) -1 1 

Diagnose Detect Ailment -2 2 

Enflame Makes fire bigger -1 1 

Greater Eyeblight Flash 4D6 AE Megahex -3 3 

Greater Cure Heal 3D6 as damage -3 3 

Purify Cleans food and water -1 1 

Sense Spirits Detect local spirits -1 1 

Snake Venom Drain 1D6 Body, CON -2 2 

Story Smoke Images with smoke -1 1 

Truthsense Detect Lie -1 1 

Beetle Shell Totem 2 PD, ED armor to allies -2 2 

Confusion Totem Drain 1D6 OCV, DCV -3 3 

Tree of Life Totem Heal 1D6 continually -4 (8) 
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SAURIAN MINISTER                             Humanoid 
Val  Char   Cost    Roll     Notes 
   9     STR     -1       12-      Lift 280kg: 3D6 
   9     DEX    -3       12-      OCV: 5 DCV: 5 
   8     CON   -4       12- 
   8     BOD   -4       11- 
  17    INT      7        12-      PER Roll: 12- 
  13    EGO     6        11-      EGO Roll: 11-            ECV: 4 
  13    PRE      3        12-      PRE Attack: 2 1/2D6 
   6     COM   -2       10- 
 
   3     PD        1                   Total: 4 (1 rPD) 
   2     ED        0                   Total: 3 (1 rED) 
   2     SPD      1                   Phases: 6, 12 
   4     REC     0 
  16    END     0 
  17    STN     0           Total Characteristics Cost: 4 
 

Movement:              Running: 5”/10” 
                                  Leaping: 1/2”/1” 
 
Cost    Powers                                                               END 
   3       Scales: Armor 1 PD, 1 ED                                     - 
   2       Durable: Lack of Weakness 5                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Deep Breath: Life Support breathe per minute      - 
 
   -2      Running -2” 
   -1      Leaping -1” 
     
Cost    Skills and Talents 
   1       Literacy 
   3       Linguist 
   3       Language: Morianic (fluent, no accent) 
   3       Language: Merfolk (fluent, no accent) 
   3       Language: Beastman (fluent, no accent) 
   2       Language: Deep One (fluent with accent) 
   3       Bureaucratics 12- 
   3       Conversation 12- 
   3       Scholar 
   1       AK: Saltmarsh 11- 
   1       AK: Shattered Isles 11- 
   1       KS: Politics 11- 
   2       KS: Diplomacy (Presence based) 12- 
   1       KS: Magical items 11- 
 
Total Powers & Skills Cost: 40 
Total Cost: 44 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
  -10     Age: senior citizen Saurian 
 
Total Disadvantage Points: -20 
 
 

Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with supicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 
 
Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid.  The Saurian Minister is a very patient, wise, and 
cunning thinker, he will try to find a way to deal with any 
situation without violence or personal effort. 
 
Powers/Tactics: Saurian have a few racial abilities that 
make them unique, such as their second set of lenses that 
protect them from sudden flashes and blinding eye attacks.  
Their sense of smell is rather keen, and they have natural 
body armor due to their scales, but are vulnerable to cold 
attacks.  Due to age, the Saurian Minister is not as capable 
or keen eyed as he once was, and is rather feeble in combat.  
He will not fight at all. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3.  
The Saurian Minister is found initially in area 38.  He will 
be the one most likely to work with and negotiate with the 
PCs, building an alliance. 
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike.  The 
Saurian Minister looks very old and wizened, even his crests 
droop. 
 
Equipment: Gold chain worth 75 sp 
Scribe’s kit on his belt (ink, pens, small surface to write on, 
several sheets of paper, sand to absorb ink) worth 25 cp 
Spectacles worth 35 cp 
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SAURIAN OFFICER                               Humanoid 
Val  Char   Cost    Roll     Notes 
  18    STR      8        13-      Lift 320kg: 3 1/2D6 
  15    DEX    15       12-      OCV: 6 DCV: 5/9 
  13    CON    6        12- 
  10    BOD    0        11- 
  10    INT      0        11-      PER Roll: 11-/13- 
  11    EGO     2        11-      EGO Roll: 11-            ECV: 4 
  15    PRE      5        12-      PRE Attack: 3D6 
   6     COM   -2       10- 
 
   7     PD        3                   Total: 9 (2 rPD) 
   5     ED        2                   Total: 7 (2 rED) 
   4     SPD     15                  Phases: 3, 6, 9, 12 
   7     REC     0 
  26    END     0 
  35    STN     9           Total Characteristics Cost: 61 
 

Movement:              Running: 7”/14” 
                                  Leaping: 3 1/2”/7” 
 
Cost    Powers                                                               END 
   6       Scales: Armor 2 PD, 2 ED                                     - 
   3       Durable: Lack of Weakness 3                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Swift: Running +1” (7” total)                               1 
   2       Deep Breath: Life Support breathe per minute      - 
     
Cost    Skills and Talents 
   4       Weapon Familiarity: Common Weapons 
   5       Combat Skill Levels: OCV +1 
   3       Combat Skill Levels: DCV +1 with Dodge 
 
Total Powers & Skills Cost: 38 
Total Cost: 99 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with supicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 
 
These are the leaders of the warrior Saurian, officers who 
train and discipline the ranks of the warriors.  Better trained, 
faster, and stronger, they are a threat to any single adven-
turer. 
 

Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
Better trained than ordinary Warriors, the Saurian Offiers 
are usually better equipped as well. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3. 
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike. 
 
Equipment: Saurian Officers each wear a neck band worth 
15 silver 
typically each will have a small shield 
Usually a metal weapon, as described in the text 
D3 doses of Fenuminas on an 11- 
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SAURIAN SHAMAN                               Humanoid 
Val  Char   Cost    Roll     Notes 
  13    STR      3        12-      Lift 160kg: 2 1/2D6 
  14    DEX    12       12-      OCV: 5 DCV: 5 
  11    CON    2        11- 
  10    BOD    0        11- 
  13    INT      3        12-      PER Roll: 12-/14- 
  11    EGO     2        11-      EGO Roll: 11-            ECV: 4 
  10    PRE      0        11-      PRE Attack: 2D6 
   6     COM   -2       10- 
 
   4     PD        1                   Total: 5 (1 rPD) 
   4     ED        1                   Total: 5 (1 rED) 
   3     SPD      6                   Phases: 4, 8, 12 
   6     REC     0 
  26    END     0 
  30    STN     5 
  30    MANA 3 
   5     MREC  0           Total Characteristics Cost: 36 
 

Movement:              Running: 7”/14” 
                                  Leaping: 3”/6” 
 
Cost    Powers                                                               END 
   3       Scales: Armor 1 PD, 1 ED                                     - 
   2       Durable: Lack of Weakness 5                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Swift: Running +1” (7” total)                               1 
   2       Deep Breath: Life Support breathe per minute      - 
  20      Magic: 20 pts of spells 
     
Cost    Skills and Talents 
   2       Weapon Familiarity: Common Melee Weapons 
   7       Magic Skill 14- 
   1       Literacy 
   6       Animal Friendship (lizards only) +2D6 
 
Total Powers & Skills Cost: 57 
Total Cost: 86 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with suspicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 
 
Shaman are the religious class of the Saurian Lair, the servi-
tors of Semuanya.  They learn simple magic to assist in their 
task, primarily healing and protective spells. 

Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
Saurian Shaman will not have any combat spells at this level 
of skill except Eyeblight for personal defense.  Their magic 
is for healing and assisting the Lair and their fellow Shaman. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3.  
There are 4 shaman serving each Senior Shaman. 
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike. 
 
Equipment: Silver collar set with coral worth 25 cp 
Holy Symbol (a talisman of coral worth 5 cp in the shape of 
a lizard, very Aztec looking) that acts as the focus for their 
spells 

SAURIAN SHAMAN’S SPELLS  

NAME EFFECT ROLL MANA 

Balm Heal 1D6 (restore limbs) -1 1 

Diagnose Detect Ailment -2 2 

Enflame Makes fire bigger -1 1 

Eyeblight Flash 2D6 Sight -1 1 

Lesser Cure Heal 1D6 as damage -1 4 

Purify Cleans food and water -1 1 

Sense Spirits Detect local spirits -1 1 

Story Smoke Images with smoke -1 1 

Truthsense Detect Lie -1 1 
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SAURIAN SUB CHIEF                           Humanoid 
Val  Char   Cost    Roll     Notes 
  18    STR      8        13-      Lift 320kg: 3 1/2D6 
  16    DEX    18       12-      OCV: 6/7 DCV: 5/9 
  15    CON   10       12- 
  11    BOD    2        11- 
  10    INT      0        11-      PER Roll: 11-/13- 
  11    EGO     2        11-      EGO Roll: 11-            ECV: 4 
  18    PRE      8        13-      PRE Attack: 3 1/2D6 
   6     COM   -2       10- 
 
   8     PD        4                   Total: 11 (3 rPD) 
   5     ED        1                   Total: 8 (3 rED) 
   4     SPD      6                   Phases: 3, 6, 9, 12 
   7     REC     0 
  30    END     0 
  35    STN     7           Total Characteristics Cost: 64 
 

Movement:              Running: 7”/14” 
                                  Leaping: 3 1/2”/7” 
 
Cost    Powers                                                               END 
   9       Scales: Armor 3 PD, 3 ED                                     - 
   5       Durable: Lack of Weakness 5                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Swift: Running +1” (7” total)                               1 
   2       Deep Breath: Life Support breathe per minute      - 
     
Cost    Skills and Talents 
   4       Weapon Familiarity: Common Weapons 
   5       Combat Skill Levels: OCV +1 
   3       Combat Skill Levels: OCV +1 with one weapon 
   3       Combat Skill Levels: DCV +1 with Dodge 
   3       Tactics 11- 
   1       Language: Merfolk (basic conversation) 
 
Total Powers & Skills Cost: 50 
Total Cost: 114 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with supicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 
 
The Sub-Chief is the second in command to the Chief, and 
the second most powerful Saurian in the Lair.  If anything 
happens to the Chief, this Saurian takes over.  Like the 
Chief, he has no name: his name became “Sub Chief” in 

Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
A tough fighter, the Sub Chief also has good equipment and 
superior stats to ordinary warriors.  He is trained in basic 
tactics and can speak a little Merfolk language as well.  In 
combat, the Sub Chief will wield his Broadsword of Warri-
ors with +1 OCV (for 9 OCV total) unless he’s having no 
problem hitting, then he shifts it to +1 Damage Class for 8 
OCV and dealing 2D6 HKA. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3.  
He is initially found in room 40 drilling warriors in javelin 
combat.  
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike.  The 
Sub Chief has a bright red double crest along his head and 
partly down his neck. 
 
Equipment: Key to his chest in room 34 
2 Javelins 
Gold neck band worth 30 sp 
Gold arm-band worth 30 sp 
Felstone Broadsword of Warriors  
Medium Warding Shield 
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SAURIAN WARRIOR                             Humanoid 
Val  Char   Cost    Roll     Notes 
  17    STR      7        12-      Lift 280kg: 3D6 
  14    DEX    12       12-      OCV: 5 DCV: 5 
  13    CON    6        12- 
  10    BOD    0        11- 
  10    INT      0        11-      PER Roll: 11-/13- 
  11    EGO     2        11-      EGO Roll: 11-            ECV: 4 
  13    PRE      3        12-      PRE Attack: 2 1/2D6 
   6     COM   -2       10- 
 
   6     PD        3                   Total: 7 (1 rPD) 
   4     ED        1                   Total: 5 (1 rED) 
   3     SPD      6                   Phases: 4, 8, 12 
   6     REC     0 
  26    END     0 
  30    STN     5           Total Characteristics Cost: 43 
 

Movement:              Running: 7”/14” 
                                  Leaping: 3”/6” 
 
Cost    Powers                                                               END 
   3       Scales: Armor 1 PD, 1 ED                                     - 
   2       Durable: Lack of Weakness 5                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Swift: Running +1” (7” total)                               1 
   2       Deep Breath: Life Support breathe per minute      - 
     
Cost    Skills and Talents 
   4       Weapon Familiarity: Common Weapons 
   3       Combat Skill Levels: OCV +1 with one weapon  
 
Total Powers & Skills Cost: 29 
Total Cost: 72 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with supicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 
 
These are the warrior class, the fighters of the Saurian Lair.  
Other Saurian have no combat skills and lower physical 
stats, they are no match for any adventurer. 

Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3. 
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike. 
 
Equipment: Unable to swim as often as their scales require, 
the Saurian in this adventure have taken to using vegetable 
oils rubbed into their scales regularly with colored cloths.  
For this reason each inhabitant of the lair oils its skin regu-
larly using a light vegetable oil applied with a brightly col-
ored cloth. 
 
Saurian tend to use leather and cloth to wrap things around 
their body rather than cover, making carrying easier.  Most 
Saurian will have no money on them, but many will use 
jewelry (especially that found in shipwrecks or buried treas-
ure) for adornment, and varying ranks use arm or neck 
bands as badges of office. 
 
Most will have javelins (stone headed) and either an axe or 
morning star.  Some will have shields, as noted in the text. 
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SENIOR SHAMAN                                  Humanoid 
Val  Char   Cost    Roll     Notes 
  13    STR      3        12-      Lift 160kg: 2 1/2D6 
  14    DEX    12       12-      OCV: 5 DCV: 5 
  11    CON    2        11- 
  10    BOD    0        11- 
  15    INT      5        12-      PER Roll: 12-/14- 
  11    EGO     2        11-      EGO Roll: 11-            ECV: 4 
  13    PRE      3        12-      PRE Attack: 2 1/2D6 
   6     COM   -2       10- 
 
   4     PD        1                   Total: 5 (1 rPD) 
   4     ED        1                   Total: 5 (1 rED) 
   3     SPD      6                   Phases: 4, 8, 12 
   6     REC     0 
  26    END     0 
  30    STN     5 
  36    MANA 5 
   6     MREC  2           Total Characteristics Cost: 45 
 

Movement:              Running: 7”/14” 
                                  Leaping: 3”/6” 
 
Cost    Powers                                                               END 
   3       Scales: Armor 1 PD, 1 ED                                     - 
   2       Durable: Lack of Weakness 5                                - 
   4       Keen Nose: Discriminatory Sense (smell)             - 
   4       Keen Nose: Enhanced Perception +2 (smell)         - 
   5       Nictating Lenses: Flash Defense 5 (sight)             - 
   2       Swift: Running +1” (7” total)                               1 
   2       Deep Breath: Life Support breathe per minute      - 
  30      Magic: 30 pts of spells 
     
Cost    Skills and Talents 
   2       Weapon Familiarity: Common Melee Weapons 
   9       Magic Skill 15- 
   1       Language: Merfolk (basic conversation) 
   1       Literacy 
   6       Animal Friendship (lizards only) +2D6 
 
Total Powers & Skills Cost: 68 
Total Cost: 113 
 
PTS    Disadvantages 
  -10     Vulnerability: x1 1/2 Effect from cold attacks 
 
Total Disadvantage Points: -10 
 
Ecology: Saurian are a race of lizard-men that can be found 
either in warm, open areas such as plains or in the swamps 
and jungles of Jolrhos.  Saurian are rare in Morien, and 
looked upon with suspicion and mistrust.  They are omnivo-
rous and can eat nearly anything, but seem to prefer a diet 
heavy in vegetation and fish or insects. 
 
The Saurian of this adventure are more mystical than most, 
and have formed a community around the worship of the 
Lord (whom they call Semuanya). 

Senior Shaman are the primary priests and spiritual guides 
of the Saurian Lair.  They teach and lead services and are 
the main advisors for the Lair.  They also act as counselors, 
settling difficulties and arguments that are too minor or per-
sonal for the Chief to handle.  At present after Deep Ones 
killed one and the Daggermaw ate another, there is only one 
Senior Shaman left in the Lair. 
 
Personality/Motivation: Individual Saurian vary, but as a 
whole they are a very long-suffering, slow to anger race that 
is willing to get along with whoever they need to, and strike 
with incredible fury and vengeance on any who wrong them.  
Then the fury is forgotten and life goes on once the price has 
been paid. 
 
Powers/Tactics: Saurian use weapons in combat, and have 
a few racial abilities that make them unique, such as their 
second set of lenses that protect them from sudden flashes 
and blinding eye attacks.  Their sense of smell is rather 
keen, and they have natural body armor due to their scales, 
but are vulnerable to cold attacks. 
 
Senior Shaman have learned some more powerful magic and 
have a few attack spells but still primarily focus on healing 
and assisting the Saurian Lair.  He is initially found in area 
9. 
 
Campaign Use: The Saurian of this adventure start as foes, 
but an end up as friends.  They are the primary focus of U3.   
 
Appearance: Saurian appear as lizardlike humanoids, 
standing on two legs, with a long flexible tail.  They have 
tiny scales and no hair, and the local Saurian have various 
crests and projections on their heads.  Their legs are bent 
back like a lizard’s and their heads are very lizardlike. 
 
Equipment: Silver collar set with pearls worth 15 sp 
Holy Symbol (a talisman of coral worth 5 cp in the shape of 
a lizard, very Aztec looking) that is the focus for his spells 

SENIOR SHAMAN’S SPELLS  

NAME EFFECT ROLL MANA 

Balm Heal 1D6 (restore limbs) -1 1 

Diagnose Detect Ailment -2 2 

Enflame Makes fire bigger -1 1 

Greater Eyeblight Flash 4D6 AE Megahex -3 3 

Lesser Cure Heal 1D6 as damage -1 4 

Purify Cleans food and water -1 1 

Sense Spirits Detect local spirits -1 1 

Snake Venom Drain 1D6 Body, CON -2 2 

Story Smoke Images with smoke -1 1 

Truthsense Detect Lie -1 1 
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SURROUNDING AREA MAP 
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